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Emerging Opportunities for 

Indonesian Textile
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China +1: Strategic Opportunity

Segment Vietnam Bangladesh India Pakistan Indonesia

Yarn demand Medium High Very High High High

Fabric demand (cotton) Low Medium High High Medium

Fabric demand (MMF) High Low Medium Low High

Knitwear High Very High Medium Medium–High Medium

Woven/Denim shift Medium High High High Medium

Comparative Opportunity Matrix (China +1 Diversion)

Global buyers are intentionally diversifying their sourcing base away from China due to:

Outcome: Buyers want capacity outside China, but not to replace China—rather to mitigate concentration risk.

Geopolitical risk (US–China 
tension, EU due-diligence 

rules, Xinjiang cotton 
restrictions). 

Rising labor and 
compliance costs 

in China. 

Supply chain 
resilience mandates in 

fashion brands. 

Climate, energy, and 
logistics vulnerabilities 
observed post-COVID. 

Need for multi-country 
clusters 

for yarn → fabric → sewing. 
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Shifts in Sourcing of Textiles

Countries 2020 2025

China 38% 18%

CAFTA_DR 6% 7%

Vietnam 12% 16%

India 6% 10%

USMCA 5% 6%

Indonesia 3% 4%

Bangladesh 5% 7%

Pakistan 3% 4%

ROW 22% 28%

USA-Top suppliers of Textile & Apparel (US$) 2020-25

Percentage share of T&A imports to USA

Countries 2020 2025

China 41% 31%

Bangladesh 13% 17%

Turkiye 11% 10%

India 4% 6%

Vietnam 4% 5%

Pakistan 4% 6%

Indonesia 1% 1%

ROW 22% 24%

EU-Top suppliers of Textile & Apparel (US$) 2020-25

Percentage share of T&A imports to EU

2020 
$117Bn

2025 
$113Bn

2020 
$163Bn

2025 
$168Bn
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EU Likely Sourcing Rebalancing (2027–2032)

3. Indonesia Becomes the EU’s MMF & MMCF    
     Hub in ASEAN
• CEPA allows duty-free performance apparel 
• Demand shift due to relative advantage.
• Indonesia emerges as advantageous supplier on 

MMF-based garmenting

Exporting country 2025 trade regime EU duty 2025 Delivered price 2025 (US$) 2030 trade regime EU duty 2030 Delivered price 2030 (US$)

Bangladesh EBA  (LDC) 0% 10.00 Post-LDC (MFN, base 
case)

~12% 11.20

India MFN (no FTA) ~12% 11.20 EU-India FTA 0% 10.00

Indonesia Standard GSP ~9.6% 10.96 EU-Indonesia CEPA 0% 10.00

Vietnam EVFTA (phased) 0% 10.00 EVFTA 0% 10.00

Pakistan GSP + 0% 10.00 GSP+ (assumed) 0% 10.00

1. Bangladesh Shrinks in Relative Share
• Duty disadvantage 
• Weak MMF 
• High energy cost 
• Slower lead times 
• Strength remains in volume basics, but 

margin pressure intensifies

2. India Emerges as the Big Winner
• Full-duty elimination 
• Strong raw materials base 
• Increasing MMF capacity 
• Deep home-textile dominance 
 India becomes the closest competitive alternative 

to China in EU for yarn → fabric → apparel.

Before LDC After LDC

VietnamBangladesh Pakistan Indonesia India Vietnam IndonesiaPakistan IndiaBangladesh

Illustrative Example
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Forecast of Growth For Indonesia (2035)

Sales of T&A

2025 : $40 Bln

2035 : $100 Bln

T&A Export

2025 : $11 Bln

2035 : $38 Bln

Investment (5Yrs Cumulative) 
in T&A

2025 : $5.5 Bln

2035 : $40 Bln

Employment for T&A

2025 : 3.7 Million

2035 : 5.7 Million

Textile Per capita Consumption

2025 : 7 Kg/capita

2035 : 11 Kg/Capita

Textile Mill – Fiber Consumption

2025 : 1.2 Million Ton

2035 : 3 Million  Ton

T&A Domestic

2025 : $30 Bln

2035 : $62 Bln

Source: DEN/Gherzi Indonesia Textile Vision Study 2025
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Indonesia Textile - Strength

Source: DEN/Gherzi Indonesia Textile Vision Study 2025
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Indonesia Textile - Challenges

Source: DEN/Gherzi Indonesia Textile Vision Study 2025
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Indonesia Textile - Opportunities

Source: DEN/Gherzi Indonesia Textile Vision Study 2025
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Cellulosic Gaps

Certain moisture management 
properties of cellulosic fiber cannot be 
substituted by oil based synthetic 
fibers, enhancing opportunity for 
MMCF

Production of cotton is 
forecast to remain stagnant 
or shrink.

Growth in total fibre 
consumption will be 
covered largely by 
MMCF.

Advantages of MMCF

Comfortable Breathable Skin Friendly Moisture Absorbent Colour Brilliance
Source: Gherzi 



10

Internal         

10

• Highly integrated, global 
leaders in resources-
based manufacturing

• Skilled workforce of over 
80,000 people

• Each business group 
independently managed, 
with core leadership 
team providing strategic 
guidance

• Committed to the 5C’s 
operating philosophy – 
Community, Country, 
Climate, Customer, and 
Company

RGE Group of Companies
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APR Advantage

Asia’s only integrated viscose fibre 
manufacturer – Supply Stability and 
Controlled Quality 

Market intelligence 

Buyer – seller connect

Technical support
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Contact us

www.aprayon.com   |                     Asia Pacific Rayon
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Good Business
“is about what’s good for community, 
country, climate, customer and company…
only then will it be sustainable”

Sukanto Tanoto, Chairman of RGE
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