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A seasoned industry expert with over 26years of experience in end-to-end Fabric Production, Large-scale Textile 
Manufacturing Operations, Manpower Management, Environmental Sustainability, and Sales and Marketing. 
A rare expertise in the textile trifecta, I have handled the entire fabric production life cycle within a manufacturing 
unit, from fiber to fashion with over 11+ years of dedicated experience in Spinning, another 13+ years’ experience in 
Weaving and Fabric Processing.  
I have successfully established fabric manufacturing processes from ground up, and scaled it to quality-driven 
international standards, while maintaining revenue and cost standards- even during the Pandemic. A thought leader 
in production process 
improvement and problem solving, I have effectively implemented many technically, as well as techno-commercially 
sound 



TEXTILE INDUSTRY DISTRIBUTION FROM FIBER MFG TO GAMENT MFG

YEAR 2024 SEGREGATION MARKET TEXTILE

FIBER 35%
YARN 28%
TEXTILE FABRIC 8%
GARMENT & APPREAL 25%
OTHERS 4%



Indonesia is the largest economy in Southeast Asia, and Indonesia has an abundant labor force with low labor costs. By the end of 2024, the 

population of Indonesia will be about 283,5 million, which is the fourth largest population in the world, with about 70% of the population 

aged 15-64, and the working population will be about 140 million, which is a plentiful labor force and consumer market. According 

to CRI's analysis, the young population structure will bring 10 to 15 years of growth to the Indonesian consumer market.

TEXTILE INDUSTRY MARKET INDONESIA 

Indonesia's garment industry is concentrated in West Java, Central Java, East Java and Banten, which together account for more than 85 

percent of all garment, textile and footwear employment. The garment industry is labor-intensive and easy to relocate, and employers 

have been relocating factories to areas with lower minimum wages.



Indonesia Textiles Market Analysis
•  The Indonesian textile industry is rapidly expanding. There are several reasons why Indonesia's textile and garment industry 

is now attractive to international investors and operators. 

• At the same time, the Indonesian Government was constantly striving to build a productive, connected and sustainable 

textile ecosystem. By 2030, the country is expected to become one of the top five global textile manufacturers and one 

of the world's top 10 economies in the Industry 4.0 era.

• In 2023, there were about 5,000 active large and medium textiles and garment companies (SMEs) in the Indonesian 

market, while about 500,000 active small and micro businesses (SMEs).

• The growth of e-commerce and the improvement of domestic logistics is also driving local demand. Indonesia's domestic apparel 

market was estimated to be worth USD 21.7 billion by 2023, with an annual growth rate of 3.5%.

 Every Indonesian is spending USD 78.14 on clothing this year.

• In the coming years, Indonesia's textile and apparel exports will continue to grow due to its low-cost 

advantage. CRI expects the export value of Indonesia's textiles and garments to reach US$ 18.2 billion in 2032, 

representing a compound annual growth rate (CAGR) of about 8.6% from 2023-2032.

• The Indonesia Textiles Market size is estimated at USD 39.84 billion in 2025, and is expected to reach USD 45.72 billion 

by 2030, at a CAGR of 2.79% during the forecast period (2025-2030).



INDONESIA TEXTILE & GARMENT EXPORT PREDICTION IN USD BILLION FROM 2023 TO 2032 



INDONESIA GARMENT MANUFACTURING PREDICTION IN USD BILLION FROM 2023 TO 2032 

EXPECTING TREMENDOUS INVESTMENTS IN GARMENT INDUSTRY IN INDONESIA – 
SHIFTING MARKET TO INDONSIA TO SUPPORT US & EU BRANDS .



Bandung (50%)

Mid & East Java (30%)

Future 
shift

Jabotabek (20%)
Jakarta –Bogor - Tanggerang - Bekasi

Future customer shifting operation to mid & east of Java, due to cost pressure (labor and raw mat cost) in 

the traditional production area, eg: Jabotabek.

 Mid & east Java labour cost is approx. 50% lower than in Jabotabek & Bandung area 

 Labour cost : 15-25% of the total prod cost (Raw material : 65 % of the total prod. cost) 

MARKET SHARE DISTRIBUTION IN INDONESIA



Indonesian Textile growth and Constraints

❷

1 1 ENERGY COST – GAS & ELECTRICITY

CONTINIOUS RISING LABOUR COST 



❸

❹

❺
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Indonesian Textile growth and Constraints

NO INVESTMENTS IN LAST 1 DECADE.
NO AUTOMATION IN FACTORY . 
EFFICIENCY LEVEL LOW 

4. ILLEGAL IMPORTS TO COUNTRY HAMPERING LOCAL INDUSTRY
 
5.EXCHANGE RATE DEPRICIATE

6. RAW MATERIAL PRICE FLCUTATIONS



④

①
②
③

IMPROVEMENT & DIVERSITY 

1. GOVERNMENT TRYING TO ENFORCE LAWS TO CONTROL 
      ILLEGAL IMPORTS

2. INDUSTRIAL AREA DEVLOPMENTS OUTSIDE JAVA

3. DEVLOPING SCHOOLS TO GET WORK FORCE

4. POTENTIAL MARKET – AUSTRALIA / NEWZEALAND / JAPAN 
                                             SOUTH KOREA



THANK YOU
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